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Board Members Present: 
Dave Fleming, President  
John McKinnon, Secretary  
Karen Dillon, At-large/Facilities 
Carol Vannerson, Vice President 
Alan Vaughn, Treasurer 

Foxhall Members in Attendance: 
Tam Findley 
Loren Bosshard 

Call to Order (Dave) 

Dave called the meeting to order at 7:03 p.m. via zoom. 

Standing Rules (Dave) 

Foxhall HOA Board meeting standing rules: 

MEMBERS OF THE BOARD ARE ASKED TO ADOPT THE FOLLOWING STANDING RULES FOR 

CONDUCT OF A FOXHALL HOA BOARD MEETING: 

1. The meeting will be held on Zoom and the meeting will be recorded, 

2. The president will be the chair of the meeting and will recognize members as necessary for 

participation in the meeting, 

3. The first article of business will be adoption of the AGENDA. The tentative agenda will be prepared by 

the Secretary and finalized during adoption. Once the agenda is adopted it will be subject to 

amendment on motion of a member or as raised by the chair and approved by a majority vote. 

4. Please respect others and speak one at a time 

5. To speak you must be recognized by the Chair.          

6. Each item on the agenda is limited to a maximum 10 minutes unless there is a motion to continue 

discussion which is approved by a majority. 

7. Issues which are brought up to discuss and not specifically part of the agenda will be limited to a ten 

minute discussion 

8. Discussion will move on to the next agenda item after the expiration of a time limit. 

9. Non Board member participation 

a. At the close of regular business each audience member may speak once for a maximum of two 

minutes. 

b. During the Meeting the Chair may recognize a non-board member for participation on certain 

issues for which they are responsible to the HOA. For Example the chair may recognize the 

Trails committee chair for reporting on trail issues. 

 

Carol moved to adopt these rules, Karen seconded, rules adopted unanimously. 

 

Announce Recording of Meeting 

Dave announced that the meeting would be recorded through Zoom. No objections were heard. 

 

Agenda (Dave) 
The agenda is adopted as presented. 

 

Reading and Adoption of Minutes (John) 

Motion: Dave moved to approve minutes of FCA Board Meeting as distributed, dated  

July 11, 2024; seconded by Karen. Passed unanimously. 

 

Verify members in attendance for minutes (John) 

Five board members, and two community members were in attendance. 

 

Foxhall Community Association 
Meeting of the Board of Directors 
August 8, 2024 
Zoom 7:00 p.m. 



 

FCA August 8, 2024 Board of Directors Meeting Minutes P a g e  2 | 7 
 

 

 

Facilities Update (Karen) 

Karen will distribute yard signs encouraging safe speeds on the road.  

Water lines at entrance seem intact at this point. 

Tansy and scotch broom is being pulled by volunteers on the trails. Blackberry trimming will be next. 

Karen’s next task is to work on the annual retention pond inspection report. Some more weed eating needs to 

be done by the contractor. 

 

Picnic Update (Carol) 

Carol asked for some help on a few final tasks at the picnic. 

 

Financial Overview (Dave) 

Dave spoke to our process and procedures regarding our finances.  

All financial responsibilities were handled by Alan throughout the year. Dave received advice regarding how 

some of the responsibilities should be distributed among other board members and/or paid positions such as a 

bookkeeper. He referred to the need for regular reporting and record keeping and back up. He feels the need 

is urgent. Linda Long is willing to meet with the board and help with these recommendations. 

Alan does feel a bit vulnerable as the sole person responsible. He is 100% in favor of this concept. He 

suggests that there be someone who either makes or verifies that dues checks are deposited. Carol said best 

practice is to have someone do the accounts receivable and another person do the accounts payable. 

Karen has volunteered to work with Alan in the handling and depositing of dues checks. 

Carol asked about adjusting our calendar year to later in the year to get around the problem of fall expenses. 

Alan said this is possible. The community has voiced opposition to having for dues assessments during the 

holiday season. 

Dave also mentioned the possibility of a finance committee that will meet periodically through the year. 

Karen said the monthly reports would help such meetings. Also, managing CDs for reserve funds would be on 

the table.  

Alan discussed the difficulties of having both electronic and physical payments. The community does not show 

much support for electronic payments through QuickBooks - only 30 chose to do so. It does not seem feasible 

to eliminate the expense of mailed invoices. 

Dave discussed meeting with an accountant on the topic of having an audit. To do an audit would involve a 

high cost ($6000) and a wait of at least six months. The accountant suggested that he be used on a consultant 

basis. Karen is in favor of professional advice regarding our practices. She is most interested in best practices. 

Carol has volunteered to look for other opinions on whether or not to get an audit and who might perform one. 

 

Budget discussion and adoption (see attached Draft Budget) 

 

Dave proposed that we adopt the draft budget with the addition of an additional reserve fund contribution in the 

amount of the surplus. This request was later dropped with the understanding that the Board will consider a 

further contribution following the close-out of our current budget. 
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Expense allocation amounts were reviewed and approved as proposed. The Financial Audit item description 

was revised to allow for consultation costs if the cost of an independent audit is prohibitive. The Trail Safety 

and Maintenance item of $4,100 includes the $3,000 request by the Trails Committee to cover the cost of 

materials needed for their planned projects. The Trail Brush Clearing item estimate was gathered from 

information received from contractors during the process of soliciting bids for trail mowing. 

 

The choice to allocate savings to supplement the lower dues assessment was discussed. The amount of 

savings dedicated for this purpose was debated. In the end, the proposed amount was approved, justified, in 

part, by the large budget surplus generated by last year’s dues assessment. 

 

Alan spoke to the origin of the $20,000 in the Contingency fund. Funds had accrued over several years and 

last year the Board labeled the majority of available savings as a contingency fund. There will be continuing 

discussions on how those funds might be used, including preserving a portion as a contingency fund and 

transferring a portion to the Reserve Fund. 

 

Karen outlined an accounting of our savings and her projection for the status of our accounts following the 

close-out of this year’s budget. Her estimate is that we will have approximately $15,000 in unallocated savings 

if we preserve $12,000 for our contingency fund. 

 

The Board moved, seconded and unanimously adopted the proposed budget with the following edits: change 

to the description of the Financial Audit expense to Financial/Accounting Consultation; and simplify the 

Account Balances table. 

 

Upcoming Meetings 

Board of Directors Meetings: Second Thursdays of each month 

 Foxhall Community Picnic, Saturday August 10, 2024, noon to 2 pm 

 Second Budget Mailing August 12th 

 Budget Ratification Meeting, Thursday August 29th, 6 pm at Park 1 

 September 12th  Board Meeting, via Zoom at 7:00 pm 

 October 10th Board Meeting, via Zoom at 7:00 pm 

 November 14th Board Meeting, via Zoom at 7:00 pm 

 

Member Comments 

Dave proposed inviting Linda to September meeting to help us establish procedures for handling the receipt 

and deposit of dues. 

 

 

Adjournment 

Meeting adjourned at 9:18 p.m. 

 

Minutes to be approved at next Board of Directors Meeting: September 12, 2024 

  



 

FCA August 8, 2024 Board of Directors Meeting Minutes P a g e  4 | 7 
 

8/12/2024 

 

To Foxhall Association Members, 

 

Attention Please – Official Notice: 

The final step in ratifying the Foxhall budget will take place during a Budget Meeting at 6:00 p.m. on August 29th, 

2024 at park 1. The purpose of this meeting is to give Foxhall Association Members the opportunity to accept or reject 

the adopted budget. The budget for the fiscal year 2024-25 was adopted by the Board on August 8th. A draft of the 

minutes from that meeting as well as a copy of the draft budget feedback submitted by members is available on the 

News page of our website. The adopted budget is included with this letter. 

To vote on this budget, you must attend the August 29th meeting or arrange for another voting member to deliver your 

proxy at that meeting. A proxy form for this vote is included in this mailing or available on the website. 

www.foxhall98516.org/news 

According to state law, the adopted budget will be ratified unless it is rejected by a majority of the membership. A 

quorum is not required for ratification. Given that the total membership consists of a total of 122 votes, 62 or more 

votes represents a majority. 

The agenda for the meeting will include review and adoption of the meeting minutes from April 11th, a review of the 

adopted budget, and the vote to ratify the budget. 

 

Foxhall Community Association Annual Budget 

The Foxhall Board of Directors has adopted a budget for 2025 (Oct. 1, 2024 to September 30, 2025). The budget 

comprises the expenditures and the dues assessments and account transfers that balance the budget. These figures are 

based upon June, 2024 account information and estimates of the remaining expenses for the current budget year. 

 

Invoices for the $285/lot assessment will go out in September and are due by the end of October, 2024. 

 

2025 budget notes: 

Expenses 

 An inflation factor of 3% has been added to the current budget expenditure levels; 

 A new item for the contracting of brush clearing has been added due to decreased volunteer availability for this 
type of trail maintenance; 

 $2,500 has been allocated for consultation on financial and accounting practices; 

 $3,000 has been added for a road sign improvement project – replacing wooden posts and upgrading signage to 
meet Thurston County standards, plus adding dead end signs at the four Foxhall roads; 

 $8,616 will be added to the Reserve Account, following the Board’s chosen contribution plan. 
Revenues 

 A dues reduction to $285 for the 2025 budget year; 

www.foxhall98516.org/news
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 Revenues from dues will be supplemented by $1,830 held in savings from the 2023 budget year surplus and an 
additional $8,492 of available savings; 

Accounts 

 An additional portion of available savings will be transferred to the Reserve Account following completion of the 
2024 budget close-out report. 

 

RCW 64.90.525 mandates that dues and assessments are now part of the budget approval process. The dues amount 

specified in the bylaws is now superseded by the dues incorporated in the budget process (RCW 64.90.080(2)). 

Foxhall Community Association Adopted Fiscal Year (FY) 2025 Budget 

EXPENSE DETAILS 

  FY 2024  FY 2024 FY 2025 

BUDGET CATEGORIES Adopted Estimates* Adopted Budget 

  8/3/2023 Proj. to 9/30 8/8/2024 

ADMIN. AND OPERATING EXPENSES       

County & Federal taxes 800 739 761 

State Licenses and Fees 65 29 30 

Misc.(ballots, bank charge, etc.) 100 50 51 

Postal Mailing Box rent 220 216 222 

Treasurer Software & Expenses 500 400 412 

Admin. Supplies 150 150 155 

Mailings 800 700 721 

Web Site & Zoom 500 250 258 

Picnic 400 400 412 

Insurance - General Liability (BLS) 1,800 1,699 1,750 

Insurance - Directors & Officers 2,600 2,189 2,255 

Insurance – Picnic Shelter 0 350 361 

Insurance - Umbrella Policy (ESO) 1,600 1,465 1,509 

<Subtotal: Insurance> 6,000 5,703 5,875 

Financial/Accounting Consultation   2,500 

Renew 3 year Reserve Study Contract   2,500 
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<<Subtotal: Operating Expenses>> $9,535 $8,637 $13,897 

REPAIRS & MAINT. OF COMMON AREAS       

Park 1 Mowing & Maintenance  3,650 3,650 3,760 

Park 2 Mowing & Maintenance  2,850 2,850 2,936 

Retention pond Mowing & Maint. 2,500 2,500 2,575 

Trail Mowing  2,200 2,200 2,266 

Trail Brush Clearing   2,400 

Trail Safety & Maintenance 4,000 4,000 4,120 

Main Entrance Water & Maintenance 750 750 773 

<<Subtotal, Repairs/Maintenance>> $15,950 $15,950 $18,830 

IMPROVEMENT PROJECTS     

Picnic Shelter (FY24) 1,000 1,000 0 

Road Sign Improvements   3,000 

<<Subtotal: Improvements>> $1,000 $1,000 $3,000 

<<Total: Admin./Repairs/Improvements>> $24,485 $25,587 $35,727 

RESERVE FUND     

Scheduled Reserve Fund contribution 7,783 7,783 8,616 

<<Total, Reserve Fund>> $7,783 $7,783 $8,616 

TOTAL EXPENSES $34,268 $33,370 $44,343 

Note: Highlighted amounts are paid in full for FY24 as of 6/2024. 

  



 

FCA August 8, 2024 Board of Directors Meeting Minutes P a g e  7 | 7 
 

 

ASSESSMENT AND REVENUE DETAILS 

 FY 2024 FY 2024 FY 2025 
 Adopted Estimates Adopted Budget 
 8/3/23 Proj. to 9/30 8/8/24 
Dues/lot 330 330 285 

Dues Revenue  $40,260 *$39,966 $34,770 
2023 Surplus (held in savings)   $1,830 

Additional Savings contribution   $8,492 

TOTAL REVENUES AND TRANSFERS $40,260 $39,966 $45,092 

TOTAL EXPENSES $34,268 **$33,370 $44,343 

BUDGET SURPLUS $5,992 **$6,596 $749 
*One property unpaid  **Estimates as of 6/30/24 

 

FCA ACCOUNT BALANCES 

Accounts Balances as 
of 6/30/24 

Projected 
Balances 
9/30/24 

Projected 
Balances 
9/30/25 

Notes 

Total Checking and 
Savings Accounts 

$42,988 *$37,988 *$28,415 A portion of available savings will 
be used to pay expenses from the 

2025 budget 

Reserve Fund Account $44,314 $44,314 $52,930 $8,616 contribution from 2025 
budget 

Total of all accounts $87,302 *$82,302 *$81,345  

* Projections are based on the assumption that $5,000 in 2024 expenses are yet to be paid. 

Reserve Fund Disclosures: 

 

 The Level 3 reserve study dated August 13, 2023, from which this data was extracted, meets the requirements of 
WA State RCW 64.09.550. An update of this reserve study is expected this fall and funded by this budget. 
 

The total property contribution in this budget meets that prescribed by the Full Funding in Ten Years plan 

chosen by the FCA Board of Directors. However, our total contributions of $52,930 projected for the end of 2024 

is less than the $55,625 recommended by the Reserve Study author. 

 

Reserve fund account balance as of 6/30/24 is: $44,314. Compared to the target for the end of calendar year 

2023, the Foxhall Community Association is at 52% of full funding. The budgeted contribution of $8,616, if made 

by the end of 2024, would bring the fund balance to $52,930, 56% of full funding. This represents a deficit of 

$336 per lot. 

 

 


